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Day One

ASSESS In-depth Certification Training Details
 

This 2-day certification workshop is designed for those who will be selling and/or delivering consulting services using the ASSESS Expert System, our on-line professional assessment system.  
The ASSESS system includes intellectual abilities, personality assessment, 360 degree feedback and employee performance appraisal linked to job competencies.  
Learn how to enhance the use of ASSESS in your organization or consulting practice. This workshop is strongly recommended for anyone in your organization who is involved with the selling or delivering of psychometric assessment services.  This workshop will focus on 5 primary areas:
· Understanding ASSESS characteristics and profile interpretation 

· Using ASSESS to support hiring and promotion 
· Using ASSESS for individual career development coaching and leadership    development 
· Using ASSESS to facilitate group development including: 
-- ASSESS Group Summary Reports
-- ASSESS Comparison Plots for Teams
· Practical users guide of the online ASSESS system for testing personality and cognitive abilities as they relate to selection and development. How to set up 360 Feedback Surveys and ASSESS Performance Appraisals.

Presentation materials and ASSESS Developmental Workbooks for coaching sessions are provided to participants.  

Day Two
Morning Session - Strategic Success Modeling (SSM)
 

Competencies define superior performance and excellence.  By using competencies as a basis for selection, development and performance management, an organization can more effectively align people attitudes and behaviours with what is needed to be competitive and successful as an organization?  However, developing competencies can often times be time-consuming and costly, with the risk of limited long-term impact for the organization.
 

This workshop will focus on the history of competencies, and how to best create and implement them in your organization.  Learn how to develop custom competency models for your organization in an efficient and cost-effective way, using an innovative “top down” approach to competency modeling called Strategic Success Modeling.  This workshop will teach you how to: 

· Develop high quality custom competency models for your organization through a targeted software aided process
· Tailor competencies to best fit the goals and culture of your organization
· Integrate competency models into your HR practices
· Tailor and utilize assessment tools to:
· Produce competency-based selection reports and structured interviews to facilitate hiring candidates who have the potential to display important competencies
· Produce competency-based development reports and 360 degree feedback reports to help your current employees target strengths and gaps in relation to important competencies
Materials include SSM software, Facilitators Guide and SSM workshop materials. 

Afternoon Session - ASSESS Progress Client Seminar 
Assess Progress is a total online performance management system to gather ratings and approvals for the purpose of annual employee reviews.

This session shows you how to set-up and operate the ASSESS Progress module. This platform is fully customizable and allows you to measure employees around already established ASSESS competencies, or your own models, plus company specific KPIs. There is also the ability to add narrative comments, do email alerts and add comments to employee files (re performance) throughout the year.

Summary
These seminar workshops are designed by Assess Systems an international Organizational Psychology firm and conducted by AssessSystems Aust/NZ Ltd, who are certified supporters and trainers of ASSESS products in Australia and New Zealand. The facilitators Dr Hillary Bennett and Rob McKay have advanced degrees in Organisational Psychology and extensive experience helping premier organizations define competencies and apply competency based assessment for the hiring, developing and on-going performance management of employees.
Access our dedicated ASSESS website at: 

www.assess-systems.com/professional/nz 
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