[image: image1.jpg]®

AssessSystems

Workplace Selection & Development Solutions




ASSESS is a state-of-the-art expert system that evaluates a candidate’s personality and mental ability much like an organisational psychologist would - at a fraction of the cost. ASSESS is Internet capable so you can test anywhere, anytime, worldwide. Report types include Screening, Selection, Development, 360 Feedback and Performance Review. 

History of ASSESS 
In the 1970’s, ASSESS began as a mainframe computer expert system, migrated to a PC DOS and then a Windows operating system. In 1998, an Internet application was introduced. Since 1988, reports have been directed toward a business audience, negating psychological interpretation. In 2003, a customisable competency based report format was introduced, an exclusive feature of ASSESS. Then in 2006 we added ASSESS 360, followed in 2008 by our performance management module, ASSESS Review.

The expert judgement, report writing and NZ/Aust norms are regularly updated.


Usage of ASSESS

ASSESS is best used for selection and development assessment of management, mid-level management, and professional-level positions.

What Does ASSESS Measure?

Personality: The ASSESS test battery consists of 350 items drawn from a shortened and improved version of the Guilford Zimmerman Temperament Survey (GZTS) and scales from the Dynamic Factors Opinion Survey (DFOS). Additional work related scales were added this year. ASSESS measures 24 personality characteristics under three dimensions: Thinking, Working and Relating. ASSESS is continually being developed and validated and is now available in eight languages. 

Intellectual Ability: The ASSESS system is designed to accept seven well-known intellectual ability tests and incorporates these results into the overall report. The system is flexible enough to use other tests outside the standard set. Standard tests include: 

· Watson Glaser Critical Thinking Appraisal (short form) 

· Raven’s Standard Progressive Matrices (revised short form) 

· Thurston’s Test of Mental Alertness 

· RBH Arithmetic Reasoning Test 

· Employee Aptitude Surveys 1,2, and 7


These ability tests must be administered under a “controlled” environment, most are timed.

How Does ASSESS Differ From Other Assessment Report Writing Systems? 

· ASSESS rules and judgements typically evaluate scores from 3 to 5 measures simultaneously rather than simple scale-by-scale evaluations like most other assessments. Note how the “helps” and “hinders” comments in the competency based reports use information from a cluster of personality attributes.

· Reports are very readable - business, replaces psychological language. 

· Compares candidate’s results to 72 role specific templates. Customisation available. 

· ASSESS has been normed to Aust/NZ managers and professionals.

· Choose the personality, or the competency report. ASSESS software can build and validate customised competency models, or transfer your existing competency models into the system for selection and development reports, an exclusive feature – no other assessment system can replicate this!

· Critical reasoning test scores (choice of seven tests) can be added into the system to produce one total report.  

· Team comparison reports and the ability to create comparison plots

· There are two resource websites (selection and development) for managers and employees. 

When Should ASSESS Be Used? 

Selection: ASSESS measures intellectual abilities and work-related personality characteristics, evaluating areas such as intellectual ability, thinking style, work approach, motivations and interpersonal style. Or choose the competency report – 6 generic models available, or build your own. 
Reports include a summary of potential strengths and weaknesses, follow-up interview questions, management suggestions. A graphic template compares candidate’s scores to over 72 job-type norm groups including NZ and Aust managers and professionals. 

Development: People want and need objective feedback regarding their assets and liabilities. ASSESS Developmental Reports are written in a constructive tone. Content includes a comprehensive description of the individual's intellectual abilities and thinking style, work approach, motivations and interpersonal style. Once again these can be competency based.

Reports include a development planner and a helpful learning and coaching aids. There is a 3-hour group, or individual development workshop available.

360 Feedback: To assist with employee development ASSESS can also measure an employee’s progresses against their job competencies using the 360 feedback online survey. This allows you to email survey links to direct reports, bosses, peers etc to rate, anonymously, the specific work role behaviours of the employee. You can also allow narrative comments. 

ASSESS360 reports strengths and weaknesses enabling managers to better target development, measure performance.    

ASSESS Review: A performance appraisal module used to facility current employee performance on an on-going basis.

The ASSESS Review process provides dashboard functionality; it provides rating processes on competencies, business objective; it provides overall performance, and guidelines for future goals and developmental areas.

ASSESS Review allows for boss and self-ratings to identify agreements and discrepancies;  it provides manager guidance for review discussion of past performance, future goals and developmental needs; and it allows access to in-depth developmental suggestions for each competency area.

ASSESS Review provides organisational compliance with authority approval options and summary reports to identify rater trends and organisational needs.
ASSESS Is A Totally Integrated System, Or Use Individual Modules 

It begins with the ASSESS Strategic Success modelling software (SSM competency building workshop) where you design customised competency frameworks, behavioural anchors and associated interview questions. These models can be used to generate ASSESS selection, development and 360 reports, or you can generate standard reports around 24 personality attributes. 

If you already have a job competency model we can align this with the ASSESS personality attributes. We have already mapped our competency library (38) to all the major models like DDI, Lominger, SHL etc.

Competency models, represented by 5 behavioural statements, can also be loaded into the ASSESS 360Feedback survey for performance management. 
ASSESS Is The Only Competency Based Assessment for Selection, Development, Review and 360 Feedback that is TOTALLY Customisable to your job roles

Cost

Reports are $385 each - optional critical reasoning tests range from $35 to $75 (excl GST). Become a Pro-User – 2 day training – includes all materials – set up of your administration website, loaded with 7 test. Cost is $1900 (excl GST).   

AssessSystems Aust/NZ Ltd – Industrial/Organisational Psychologists

Building E, First Floor, 42 Tawa Drive, Albany

Auckland. Ph (09) 414 6030

Email at office@assess.co.nz 

Read more at http://www.assess-systems.com/professional/nz
Or go to our general website at www.assess.co.nz
