Coaching the Coach

What Is Coaching?

“The art of facilitating the performance, learning and development of another person.” 

The above definition clearly positions ‘Employee Coaching and Development’ as a core competency of most management roles. Far too many managers absolve themselves of the coaching ability leaving this to outside trainers. Whilst outside trainers may be valuable in expending theory and suggested processes, it is the responsibility of the manager who works daily with the individual(s) who has the power to ensure training is transferred effectively to the workplace.

Coaching involves the ongoing observation, feedback, support and guidance of individuals regarding their progress in terms of meeting their required performance objectives.  It is a crucial dimension of any performance management process.  The other important dimensions are performance planning - the setting of performance goals and performance review - the formal evaluation of a person’s performance for a given period of time.  However, it is commonly agreed that performance coaching is the lifeblood of effective performance management. 
Performance coaching is the day-to-day hands-on process of helping employees improve their performance at work.  It should not be limited to corrective or remedial coaching for performance deficits, but should also focus on performance enhancement.  It is an active process that requires a continual shift in the role of the coach, from assisting with the acquisition of the needed knowledge and skills, to identifying and addressing inadequate performance, to sharing experiences and encouraging and supporting the individual.

The operating principles of a good coach include maintaining a commitment to supporting the individual, building a relationship based on openness, honesty, holding the individual responsible for the required changes and working as an equal partner in the change process.

The coaching process involves: 

· Observing and monitoring how an individual is performing

· Diagnosing what the key problem(s) or challenge(s) are

· Communicating with the individual about his or her performance 

· Providing feedback on his or her performance

· Problem solving with the individual as to how to deal with the issue 

· Setting goals to provide direction for individual in terms of key areas of responsibility and expected contributions.  
Therefore to be an effective coach requires the following skills:

· Observational skills

· Diagnostic skills

· Communication skills (listening, questioning and reflection)

· Feedback skills

· Problem solving skills
· Goal setting skills
Coaching The Coach Programme

Dr Hillary Bennett at AssessSystems works with many managers and executives to help then assess their coaching ability and offer helpful advice on how to apply coach on a daily basis. The aim of her programme is to:

· To develop an understanding of role of coaching in the achievement of organisational objectives 

· To develop a sound understanding of the knowledge and skills of coaching 

· To acquire the key coaching skills enabling managers to use coaching as an effective means of improving individual and organisational effectiveness 

· To gain the commitment of managers to developing their style as a coach in the continuous development of people in the organisation
The Process 

The AssessSystems Coaching The Coaches Programme is a 5-stage development programme based on the principles of self-reflection, action learning, utilising a range of learning methodologies including lectures, role-play/simulation and on-job practice and 360 Feedback.   

Stage 1: Pre-course 
Prior to attending the course participants will need to complete some pre-course reading and complete the on-line ASSESS Development Coaching Report.  This self-report will provide the individual with insights into their relative strengths and weaknesses with regard to 10 key competencies that impact on coaching effectiveness in an organisation.  

Stage 2: Development of coaching skills

An intensive two-day workshop designed:

· To develop an understanding of what coaching is, the competencies required to an effective coach and the coaching process 
· To acquire the key coaching skills (observational skills, diagnostic skills, communicating skills, feedback skills, problem solving skills and goal setting skills) required to be an effective coach
Stage 3:  Workplace coaching practice

A period of 6 weeks to apply new knowledge and skills gained in Stage 2 through an on-job coaching experiences. Dr Bennett is be available to provide support to participants through out this 6-week period.

Stage 4: Review of coaching skills and practice

A half-day workshop designed to review the key coaching knowledge and skills covered in Stage 2 as well as review the experience and learning gained from the on-job coaching practice in Stage 3.

Stage 5: 360 Review of coaching competency

After 3 months an ASSESS 360 Coaching Feedback process will be competed by the individual manager, their direct reports and immediate manager against the 10 coaching competences that were used in the ASSESS Development Coaching Report as well as an additional 4 competencies.  All individuals will receive individual feedback on the results of their 360 Coaching Feedback Report.

When managers become coaches everybody wins with better workplace performance for the organisation and greater job satisfaction and career opportunities for the employee.

Facilitators

Dr Hillary Bennett is an Organisational Psychologist who draws on psychological research into personality, cognition, motivation, behaviour and emotion to understand and facilitate change, as well as years of coaching experience, facilitates this programme.  

For more details on the AssessSystems ‘Coaching the Coaches’ programme, feel free to call Hillary on 09 414 6030, or email hillary@assess.co.nz
Organisational and individual references available.  

