Technology Is Killing Meaningful Communication

My 11-year-old daughter wants a mobile phone! My first thought was this seemed like a good idea as it would enable her to contact her parents in emergencies. However, on observing her 16-year-old sisters mobile phone habits, I noted she never calls anyone, its just constant texting. If it’s not texting, then she is on the social network websites sending out typed messages.

This got me thinking about the psychology of communication. We are now indoctrinating our kids into a communication style that is devoid of essential verbal and physical cues. To add to this, texting is completely ruining our current generation’s ability to spell simple English words!

But, it’s not just the kids; business communication is going the same way – it’s easy to send an email, especially if you are delivering negative communication. Email is killing effective selling. It’s too easy for lazy sales people (actually, I wouldn’t label them sales people) to send proposals and ask for acceptance of same via email. How can you possibly present, persuade and negotiate effectively without visual and audio cues?  Of course, it is even easier for the prospect to negate the information and to say, “No thanks” by return email!  
Whatever happened to talking to people face-to-face? Even using the telephone seems a hassle now – it’s easier to email. Verbal and physical cues are an important component of communication. They can add emotion to the message. Without these cues communication can take on a totally different meaning.

I must confess I have a very flippant, tongue in check email style that has gotten me into trouble with receivers who were unfamiliar with my personality. Due to a lack of visual or audio cues, they totally misconstrued the tenor of my message. I have now learned to keep these types of communications very “straight”.

How can the people within your organizations improve their communications? Here’s a simple, but rather radical idea, from the CEO of US Cellular - Plagued by pages of emails every morning that were taking upwards of two plus hours to deal with, the CEO decided to implement, “No Email Fridays”. 

His simple instruction was, “On Fridays I am in my office, if you want to communicate with me, drop by and see me, or pick up the phone. I also suggest you do this with your customers and work colleagues”.

When the business press got hold of this new edict the balloon went up – how could a leading American communications company instruct (and technically enforce) employees to stop communicating to customers and work colleagues for one whole day a week? Had the CEO lost his marbles?

Well, during the first month there was a fair bit of grumbling, but then some amazing things started to happen; people started talking to each other. One incredible story was the administration lady, who for two years, thought she was communicating to a fellow employee who worked on the other American coast when in fact she worked on the same floor!

After a couple of months the employees did a complete 360 and really took pride in the “no email Fridays”. Personal and audio contact not only increased on Friday, but started to spread across the rest of the working week – people actually liked talking to one another – morale and productivity improved. The business press also ate humble pie and clamored for interviews!

So ask your self the question, “Am I (or my organization) communicating to our colleagues and customers in a one dimensional manner too much?” 
Sure, Email has its place, but is there a case to practice using a broader range of communication skills to add more compelling power to your messages?”

I am guilty as charged, so from today onwards I am going to pick-up the phone more and get out for some more “face-to-face’ time. Care to join my one-man revolution?    

MyHardwire is an excellent tool for understanding individual and team communications with your business – It’s inexpensive and has its own online training interface so all your employees can access their own and their team members “communication styles”. 
This tool will definitely improve your teams business communications – check it out at www.myhardwired.com  
Talk to Brent Lawrence on 64 9 414 6030   

