Hiring Right Makes Good Sense

 

A recent survey of 444 companies in the US revealed that it costs an average of two-and-a-half times salary to replace an employee who did not work out, 

or fit the job. This figure includes recruiting costs, training, lost productivity, and severance payments. Four out of ten companies (42%) said their cost to terminate a poor hire was three times salary and in some cases considerably more.

 

Here are the major outcomes when bad hiring decisions or bad promotions are made:

 

Lower employee morale



68%

Decreased employee productivity


66%

Lost customers/market share


54%

Higher training costs



51%

Higher recruiting costs



44%

Higher severance costs



40%

 

What the 444 companies said it cost them to replace an employee who did not work out:

 

Two times the employee’s annual salary

42%

Three times the employee’s annual salary
26%

Five times the employee’s annual salary

11%

Equal to the employee’s annual salary

15%

Four time the employee’s annual salary

 6%

Implementing a structured selection system including a validated and reliable assessment to profile workplace personality, mental ability, values and motives, will not guarantee perfect results, but will go a long way to ensure you hire the right person first time. 

