How to Motivate Your Problem People


It's easy to energise employees who want to be motivated. But how do you crack the tough cases, the people who never seem to do what you want - yet take up all your time? 80% of your “people management” time is taken up by 20% of your staff that are no-performers. You hired the wrong person! 

In an article published in the Executive Edition, Summer 2006, Harvard Business Review, Nigel Nicholson lists "Seven Hazards in Handling Problem People. Do these ring any bell with you or your managers?

The Mulberry Bush Chase
Have you been going round and round with someone, having the same fruitless conversations over and over? That's a sure sign of the need for a new approach and fresh start.

The Huckster Hazard
Have you been trying to "tell and sell" - that is, convince the person of the reasonableness of your position? Don't be an evangelist. Be a psychologist. The most successful salespeople discover and fulfil people's needs rather than try to change them.

The Ignorance-is-Bliss Syndrome
Have you been contentedly clueless, neither knowing nor caring much about what makes an employee tick? You have to dig deeper to find out what drives that person - and what may be blocking those drivers.

The Self-Centeredness Trap
Do the words that spring to mind when you think about this person's behaviour reflect a blinkered point of view? Ask yourself what words this individual would use to describe those same behaviours. It may give you a fresh insight into the nature of the problem and how to attack it.

The Hanging Judge Tendency
Have you been proudly occupying a moral high ground in your perspective of this person? It won't help to think of your employee as in the wrong while you act out the role of judge and high priest. Decide now whether you really want to solve the problem or sit in judgment.

The Monochrome Vision
Have you failed to search for any redeeming features in this person? Think hard. Because discovering even one positive characteristic in someone can colour your relationship in entirely new ways and create a starting point for you to connect.

The Denial Danger
Have you been dismissing out of hand how someone perceives you? Remember the dictum, "if something is perceived as real, it is real in its consequences." It is the other person's reality you are going to have to work with, not just your own.

If you are looking for solutions to get better feedback from your team, looking to solve communication problems, or just ensure you hire the right person next time - talk to us, we have solutions at www.assess.co.nz.
 

Remember, business is not a democracy, it's not about teaching people to like each other - it's about getting them to understand how your business makes money!  
 

