                   One Job, 100 CVs – Where Do You Begin?  

This week's New Zealand Herald confirmed what we already knew - "Auckland worst hit by a sudden surge in number out of work". The number of people on the unemployment benefit in Auckland has quadrupled over the past year from 5000 to nearly 20,000.

Nationally, the number in the dole queue has topped 50,000, almost 3 times the 17,710 at the same time last year. Obviously, this accounts for the massive surge in job applications our clients are seeing when a vacancy does occur. Last year we had clients struggling to get 10 applications for job openings, whereas now they are receiving well over 100.

This puts tremendous pressure on a hiring manager’s time in respect to sorting through hundreds of applications. What makes it even more demanding is that most of these managers are receiving individual CVs. These CVs are often many pages, each one is different, and requires managers to sort through the complexity of the information contained in them.

It’s a well-known fact that CV's will only tell you one thing - how good a writer the applicant is, or in most cases, somebody else! CV's will only contain the information that the candidate wants to give you, and very rarely the total information required to make an informed decision. Application forms are more efficient. The information collected is customised to your job requirements and standardised (easy to sort through).
Over the last few months our clients have been under huge pressure to try and streamline their recruitment system. The team at AssessSystems has listened and come up with a workable, inexpensive solution to gather, and pre-screen, hundreds of applications quickly.
There are many online application systems. Most are very expensive and ask for an annual commitment. Very few offer built-in unlimited psychometric assessments. At AssessSystems we designed a simple customised solution that can have you up and running within one day. It also includes many unlimited psychometric and skills testing options. Here's how it works…

Applicants are driven to a web address to fill out a customised application form branded to your company.  This form can be linked to your website careers page, if you have one – simple to build, or you can use our address. 

On completion of the application form, candidates are directed to complete the PeopleCLUES profile (JC) – The Attitudes, Personality or Mental Ability tests (Note: These 3 tests are modular and can be used in any combination).

The completed application form is then emailed to your specified address; on receiving this, you can then go to your JC administration website to break out the assessment report against desired “generic” or customised benchmarks. The system has 60 plus benchmarks – for a sample go here: http://www.assess.co.nz/pages/SamplePCAplusGraphicandLSforCallCentre.pdf.

We provide this service for unlimited usage for 12 months, or on a per-hire basis. Our fee is all encompassing

What we do, what you get:

· We consult with you to design a customised application form

· We design the application form web page and host a site where this form sits

· We link the completion of this application form to the JC assessment

· We provide instructions for the complete hiring process – this also includes telephone screening interview, competency framework for each role and associated interview questions, interview rating sheet, reference checking form and overall tracking sheet.

· You get unlimited testing capability with JC including all reports (selection, development, on-boarding and leadership). Plus all job benchmarks – or create your own for an additional fee.  

· Full on-going telephone support. 

On your side, you need to add a “careers” page to your website – create a simple marketable name that “points” to that page – Or you may go with an extension of our current name. 

On the careers page, add a brief job description with an “apply now” button along side each description. We will give you our code to sit behind those buttons – when a candidate applies, they will be taken seamlessly to our site and your customised application form. 

Applications will be emailed to each hiring manager determined by location. On completion of JC, managers will receive an email notification and link – click link to be taken to the JC administration website site to breakout report(s). Reports can be emailed to other managers off the site. 

JC can also be used independently – i.e. for “walk ins” or to test people applying through other means (a recruitment agency for example).

Now you can collect candidate applications in a framework that makes it easy to weed-out the “turkeys”, PLUS each individual completes a “job-fit” test, either personality, attitudes, mental ability or any one of 300 skills tests. 

Would the above “value received” be worth around 3.5% of the positions salary?
