Take The Initial Screening Hassle Out Of Recruitment - Automate

Recruiting new staff is perhaps a manager’s most important function. However, most managers see this part of their job as tedious and time consuming. This usually leads managers to shortcut the process by not sticking to a structured system, or by throwing the accountability over to a recruitment agency. These are lazy options, and usually expensive in fees and the cost of a bad hire. 

From our years of experience, we often hear HR and Management complaining about line managers/supervisors not adhere to a structured process when selecting new staff. Time and time again the good old “gut feel” comes into play and six months later HR are called on to recommend some training that will help the hiring manager save face. At the end of the day, if an employee lacks the innate personality characteristic and/or mental ability to fit the job, no amount of training will turn a sow’s ear into a silk purse!

Using the Internet, a number of our clients have automated the initial pre-screening of the hiring process. Although there is debate about being so structured and rigid by using cut off scores etc, we are definitely seeing a better quality of candidate making the main interview cut. An automated online screening process dramatically cuts recruitment time and cost. It sorts the turkeys out from the eagles and lessens the selection risk by putting candidates that fit the knowledge, skill and ability to do the job in front of line managers. From here, their job is to follow the supplied behavioural interview and reference checking form.

How does it work? We recommend you add a “careers page” to your website. On this page briefly describe the job opening with a link to the full job description. If a person wishes to apply they click the “apply here” link. This will take them directly to AssessSystems online application form. This is customised to the organisation and can also be branded. This application form can also be “scored”. If the candidate does not meet the required knowledge, skill or other bio data required for the role it drops them into the systems “disqualified box”. From here you can activate an automatic email to decline the application – or do this manually, your call.

If the candidate meets all your criteria, they are then automatically dropped into a brief online personality, attitudes and mental ability test (about 20 minutes). If the candidate also meets the profiling benchmark they are assigned to the “qualified” box and ranked in order of fit. 

All the above information is stored in you administration site. You can email candidates an invitation for interview (interview supplied!); email all information to line managers, plus a host of other options. You may find the candidate doesn’t fit that job but you can alert them to other positions that are a better “fit”. 

At AssessSystems we operate three online application systems that are designed to suit small SME’s up to large corporates. The best feature of these systems is the ability to customise. As the profiling links to the application, you also get unlimited profiling usage for a fraction of the cost – no more just doing one or two profiles on the “finals”. 

The price and ease of usage is also a “no-brainer”. Costs range from $500 to $1800 a month – complete system and set up – includes unlimited profiling.

Go to http://www.assess.co.nz/pages/TotalAPS.htm for more info on one of our systems, Total APS – there you can also download a brochure. You can also link this online application to Rembrandt and JobCLUES assessments. Call Rob McKay for an obligation free demo. 09 414 6030 X201  

