Who Are The Biggest Work Whiners?

Every workplace has them – those “negative Nelly’s” that always complain.

It is also common for us to stereotype groups and whole nations based on ethnicity. How many times have we heard stereotypical terms like, “Whining Poms”, or “Whinging Ozzies”? Well, it seems like there is some truth in these generalisation. 

Recently, Yahoo published an interesting research study conducted by the FDS research group entitled "What Workers Want, A Worldwide Study of Attitudes to Work and Work-Life Balance". It draws on data from 14,000 employees in 23 countries. The workers were asked about their satisfaction with issues including pay levels and their work-life balance, as well as average working hours.

French workers are the world's biggest whiners, but the Irish complain least about their lot. Britons come second to their Gallic cousins in the moaning stakes, followed by Sweden, the United States and Australia. Japanese workers have the lowest morale, but don't complain so much. The lowest levels of whining were found in the Netherlands, Thailand and Ireland. 

It is interesting to note that after France, Britain and Sweden, the world's biggest workplace whingers are Americans, despite their having by far the highest levels of income. Compare them to Thai workers: while real levels of income are more than eight times higher in the States, more workers in the US feel their pay is a problem than in Thailand. 

So, competitive individualism and unequal wealth distribution don’t appear to be conducive to happy work environments as both the UK and the USA both appear towards the top of the world's list of whiniest workers. However, on the other side of the coin, the French, at the top of the list, have always had anti Anglo-Saxon economic practices, with a strike prone workforce and extreme Leftist politics (It will be interesting to monitor the impact of the recent political shift to the right following the French elections)   

In terms of worker morale, Dutch workers are the happiest, followed by their Thai and Irish counterparts. The study found Japanese workers had the lowest morale of all, followed by Germany. 

What are the psychological connections here? My first thoughts lean towards confidence, resilience, optimism and self-discipline. People who are confident in their specific workplace abilities would have higher self-efficacy, the belief they are able to complete tasks without fear of failure, or criticism. Resilient workers can “roll with the punches” – if failure or criticism arises they can deal with the results without getting diminished in the process – they “get off the canvas” quickly.   

Usually whiners find it difficult to cope with change. A changing workplace or political environment is a key reason for emotional upheaval. Take mergers, acquisitions and takeovers, or a major change in political policy. People who lack self-confidence, resilience, optimism and self-discipline find it difficult to function in these environments. Their usual recourse is to complain – to whine and whinge!

One could therefore draw the conclusion that including psychometric testing in your selection process (for the above traits) may ensure you are selecting people who can deal with change; who are confident, can bounce back from defeat quickly, always view the glass as half full and are disciplined enough to manage these positive attribute as they go about their work tasks. These are areas you cannot measure in the interview, they are usually judged by the hiring managers gut feel, a very dangerous “measure”.  

AssessSystems are leaders in workplace assessment. We have a range of psychometric tools to measure “job fit”. One ideal assessment is PreVue.

Talk to Rob or Brent today. If you have current employees struggling with work resilience, Dr Hillary Bennett specialises in individual or group workshops to aid development in this area.

Talk to us….
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